BOLTON 2638 Shadow Lane

Suite 200

& M E N K Chaska, MN 556318-1172

Real People. Real Solutions. Ph: (952) 448-8838
Fax: (952) 448-8805
Bolton-Menk.com

January 22, 2019
TO: St. Bonifacius Industrial Park Property Owners

RE: Potential Street Improvement Project

To Whom It May Concern:

Bolton & Menk was authorized by the City of St. Bonifacius to complete preliminary
recommendations and cost estimates for a street improvement project that would include Steiner
Street and Palmer Place in the City’s industrial park. To date, a geotechnical evaluation has been
completed and two project options have been evaluated; a street reconstruction project and a street
reclamation project.

An Open House has been scheduled for Wednesday, February 6%, 2019 from 6:00 p.m. to 7:00
p.m. at St. Bonifacius City Hall (8535 Kennedy Memorial Drive). The intent of this meeting is to
update the property owners on two project options and gather input as to which option is preferred
along with any other issues that should be considered to be included with the design of the project.

If a project proceeds, you will also be invited to attend a Public Hearing later on in the process
once the preferred scope and schedule of the project have been identified and a Feasibility Study
has been completed. The construction of this project would not occur in 2019. If the project
proceeds, the construction would occur in 2020 or later. If you have question or concerns but are

unable to attend this meeting, you may also contact me at jake.saulsbury@bolton-menk.com or
612-756-4319.

Sincerely,

Bolton & Menk, Inc.

Jake S. Saulsbury, P.E.
St. Bonifacius City Engineer

Ce: Brenda Fisk, City Administrator/Clerk/Treasurer

Bolton & Menk is an equal opportunity employer.
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PROJECT BACKGROUND INFO

Industrial Park Improvement Project
Public Open House
February 6, 2019

The Goal Of This Meeting Is To:
1. Introduce the proposed project and the
proposed scope of work
2. Answer questions as to the project
process and assessment process
3. Answer any other questions and address
any other concerns

Project Area:
The full industrial park, which includes Steiner

Street and Palmer Place:

7,

Ttems Completed To Date:

e Utility evaluations

o Scope of work discussions with city staff
e Soil borings and geotechnical evaluation
e Cost estimates

Maijor Scope of Work Items (tentative):

e Option 1 - Full Reconstruction:

O

o

O

Remove existing road section and
curb & gutter

Replace with new, thicker road
section and new curb & gutter
Adds sand section with draintile
to improve subsurface drainage

e Option 2 — Reclamation:

O

O

Reclaim existing road section as
aggregate for new section

New bituminous pavement and
spot replacement of curb

e Included in both alternatives:

o

O

Add curb along north side of
Steiner Street (adjacent to Hwy 7)
Partial removal and replacement
of driveways

Minor utility replacements and
adjustments

Removal and restoration of 5’ to
20’ of adjacent lawns

Removal and replacement of
private landscaping and irrigation



Total Estimated Project Cost:

| Estimated ProjectCosts

Proposed Improvements ‘ “Total Estimated rjct Cost

Option 1 - Full Reconstruction $900,000 - $1,000,000
Option 2 - Reclamation $350,000 - $400,000

Common Questions:
Will the project definitely proceed?

The project has been planned for and preliminary steps have been completed, but the final design and
bidding of the project has not been authorized. If the City Council elects to proceed with the project
they will first authorize the completion of a Feasibility Study. After completion of the Feasibility
Study, the adjacent property owners will be invited to a Public Hearing in order for them to state their
concerns with the project. After that Public Hearing, the City Council will decide whether or not the
project will proceed.

Will property owners be assessed for this project?

The previous projects have been assessed to adjacent benefitting property owners in accordance with

the City’s assessment policy. It is proposed that benefitting properties will be assessed for this project
as well.

When would the construction of the project potentially start?

Due to the time needed to complete a Feasibility Study, Public Hearing, final design, advertising, and
bidding the earliest construction could occur is in the spring of 2020. However, no project schedule
has been finalized at this time.

Would I have access to my business or property during construction?

This will be addressed in more detail after a final scope of work is finalized. The attempt will be to
minimize the disruptions to access. However, some full closures will be required during excavation,
curbing, paving operations, etc.

Will property owners receive updates during construction?

Yes. Direct notifications, typically a door hanger or a phone call, will be given for direct impacts to a
property (water shut-off, driveway closure, etc.). Contact information will also be given after award of
the contract with mobile phone numbers for onsite representatives of the engineer.

Who Can I Contact With Future Questions Or To Get An Update On The project?

Feel free to contact the City Engineer: and/or the Project Manager:
Jake Saulsbury, P.E. Ryan Johnson, P.E.
612-756-4319 952-426-8335

jake.saulsbury@bolton-menk.com ryan.johnson(@bolton-menk.com




