AGENDA

CITY OF ST. BONIFACIUS
COUNCIL MEETING OF JULY 5, 2023
7:00 p.m.

City Council Chamber
8535 Kennedy Memorial Drive

MEETING IS VIDEO RECORDED
Call to Order

1. 7:00 P.M. Adopt Minutes
e 06/21/2023 Council Meeting: Motion

2. 7:05 PM Minnetrista Public Safety Department General Discussion:
* Police Activity Report May 2023: FYI

3. 7:15 PM Lake Minnetonka Communications Commission — Jim Lundberg
¢ LMCC Member City Survey

4. 7:30 PM 2023 Street & Utility Project funding — Northland Securitiés — Jessica Green

S. Correspondence/Reports/Commission Minutes:
¢ Melchert Hubert Sjodin Legal Services Budget Year 2024: FYI
e Missile Park Baseball Field Committee June 21 meeting minutes: FYI
* DNR FY24 Outdoor Recreation Grant Program application denial: FYI

6. Business Items:
* Minnesota Department of Health Lead Service Line Inventory Technical Assistance
funding grant application: Motion ,
* Secretary/Receptionist Tania Duke completion of probation period: Motion
* Safe Basements Public Works Building Exterior Damp Proofing/Drain tile update:
* Proposed Thursday 07/13/2023 Council/Consultant/Staff Quarterly Workshop Agenda:

7. Unfinished/New Business:

e Next Meeting:
o July 13, 2023, Council/Consultant/Staff Quarterly Workshop 7:00 pm

o July 19, 2023, Council Meeting 7:00 pm

8. Adjournment:
e Motion



COUNCIL MEETING: June 21, 2023

CALL TO ORDER: 7:00PM

MEMBERS PRESENT: Mayor Kerry Taylor, Council Robert Smestad Jr., Carolyn Brooks, Terrill Anderson
MEMBERS ABSENT: Council Randy Ebert

STAFF PRESENT: Administrator/Clerk/Treasurer Brenda Fisk, City Engineer Ryan Johnson

OTHERS PRESENT:

ADOPT MINUTES:
Motion made by Mayor Taylor and seconded by Anderson to approve the minutes for the 06/07/2023 Council
Meeting. All aye 3/0 Brooks Abstained/absent

2023 STREET & UTILITIES IMPROVEMENTS PROJECT AWARD — BOLTON & MENK RYAN
JOHNSON:

Bolton & Menk Engineer Ryan Johnson reported five bids were received with S.M. Hentges being the low bid
at $3,164,744.52, bringing the total project cost down to $3,958,000. Engineer suggested removing section 5 of
the contract which is the Hennepin County/City partnership application for drainage solutions along County
Road 92. Assessments were earlier calculated on an engineers estimate of $5,269,000 less water/sewer/storm
SeWer expenses.

Council acknowledged the Adm/Clk/Trs memo recommending to use 50% of water, sewer, and storm water
12/31/22 reserves to reduce the amount of the Bond and receive a favorable bond rating. Council tabled
decision until the bond consultant is present 7/5/2023 and future water department capital outlay expenses are
known.

Motion made by Anderson and seconded by Mayor Taylor for approval of awarding S.M Hentges the contract
for the street and utility improvements project for $3,164,744.52 for sections 1-4 and delete section 5 that was
in the contract. All aye 4/0

CORRESPONDENCE/REPORTS/COMMISSION MINUTES:
TRAUT COMPANIES WELL 4 MOTOR, PUMP QUOTE $18,107.

PARK TOUR: FYI — forward to 7/13 workshop

06/21/2023 MISSILE PARK BASEBALL FIELD COMMITTEE MEETING UPDATE: FYI
Fisk reported that Terrill Anderson, Mayor Taylor, Phil Kranz, and herself were in attendance.

Fisk gave the following update:

Poles for the lights are marked in orange on the field. According to the plan a pole appears to be placed on
privately owned property to the north. The committee requested Fisk to contact the property owner to
request if he would be willing to give the city an easement. Fisk will contact the lease company to determine
if leased equipment can be placed on non-city owned property even with an easement. Fisk responded to
question from Brooks stating that city would need property owner’s permission for an easement. Committee
also discussed placing poles inside of the fence.

Still working with Stodola for an easement for the scoreboard. Committee discussed moving the scoreboard
more towards the center and have one of the poles on the right side of the scoreboard. Members were not
present at the meeting to give an update on pledges for the scoreboard.

Committee discussed postponing signing the lease agreement to the end of July in an effort to raise more
funds and lower the cost of the lease. Once the lease is signed all interest is owed for the full 10 years;
prepayment would not make a difference to interest owed.

Fisk will be contacting Musco to determine if there is a cost savings to install electrical for the scoreboard
when electrical for lights is installed. Still waiting for a response from Xcel regarding electrical costs for
lights.



BUSINESS ITEMS:
MAY 2023 FINANCIAL REPORT:
Motion made by Mayor Taylor and seconded by Brooks to approve the May 2023 Financial Report. All aye 4/0

RESOLUTION 2023-15 PAYMENT OF BILLS:

Motion made by Mayor Taylor and seconded by Brooks to pay the bills. All aye 4/0

RESOLUTION 2023-16; A RESOLUTION RENAMING THE PARKS IMPROVEMENT FUND TO
THE MISSILE PARK IMPROVEMENT FUND (#404):

Adm/Clk/Trs reported each park, and the Veterans Memorial will have individual accounts in the Parks Capital
Outlay fund keeping their contributions separate from the improvement expenses in the Missile Park.
Resolution includes transfers of fund balances.

Motion made by Brooks and seconded by Mayor Taylor on Resolution 2023-16; a resolution renaming the
Parks Improvement Fund to the Missile Park Improvement Fund (#404). All aye 4/0

UNFINISHED/NEW BUSINESS:
CITY OFFICE WATER HEATER REPLACEMENT AS OPTION 1 OR TIE INTO COMMUNITY
ROOM 2014 WATER HEATER AS OPTION 2 QUOTES:

Council reviewed the 2 quotes along with the options deciding to replace the current 30+ year old water heater
and not do additional piping from the Community Room.

Motion made by Smestad and seconded by Anderson to approve the bid from Park Plumbing Inc. to the
replacement of 40-gallon Rheem water heater for $1300. All aye 3/0

MISSILE PARK BALLFIELD LIGHTS

e Receipt ledger in response to Council Anderson Jaycee light project donation of $8,000 question.
Discussed earlier in the meeting.

e Mayor’s update regarding Stodola property proposed easement and Crown College contribution
for ballfield lights.
Mayor is waiting to meet with both parties. The grass has been marked for the lights in the ballfield and
both parties should have seen this.

¢ Xcel scheduled appointment with Musco to verify power availability and expense.
Waiting for response from Xcel.

¢ Musco Sports Lighting, LL.C purchase agreement $269,926 including electrical installation:
Tabled until July 19 council meeting in order to seek contributions to lower the lease.

e PNC Bank, National Association approval of $371,480 — 10-year lease. Downpayments/early
payoff does not remove interest of 7.49%:
Tabled 7/19/23

¢ Resolution 2023-17; Certificate of Incumbency:
Tabled 7/19/23

GLACIER ROAD TRAIL OBSTRUCTION:
Anderson reported that ‘Construction Ahead’ sign is on the sidewalk, but there is nothing being done so sign
should be removed.

POTHOLES
WM Mueller able to do some small potholes last week and will be back to complete the larger holes.

ADJOURNMENT:
Motion made by Brooks and seconded by Smestad to adjourn the meeting. All aye 4/0
7:50 pm

ATTEST:

Brenda Fisk, Adm/Clerk/Treasurer



Police Activity in St Bonifacius - June 1 - 28, 2023

911 HANG-UP

ADULT PROTECTION ASSIST

ANIMAL COMPLAINT/CHECK

ASSIST CHILD PROTECTION

BUSINESS ALARM

CASE FOLLOW UP

CIVIL MATTER

DAS/DAR/DAC

DISTURBANCE/FIGHT/LOUD PARTY/HARASSMENT

DRIVING/TRAFFIC COMPLAINT

EXPIRED TABS/REGISTRATION

FAIL/OBEY SIGN/SIGNAL

FIREARM PERMIT

FOUND PROPERTY

HC SHERIFFS PERMIT TO CARRY

HEAD/TAIL/BRAKE LIGHT

HOME ALARM

HOUSE/BUSINESS CHECKS

ILLEGAL TURN

INFO REC'D

LEAKY LOAD/DUMPING

LOCKOUT

MISSING ANIMAL

MOTORIST ASSIST/STALL

NO DL IN POSSESSION

NO INS IN MV

NO PLATE/PLATE LIGHT/OBSTRUCT

NO VALID MN DL

OBSTRUCTED VIEW/SUSPENDED OBJECT

OTHER MEDICAL

OVER CENTER/FOG LINE

PARKING COMPL

PASS IN NO PASSING

PDMV

PIMV

PUBLIC ASSIST

PUBLIC NUISANCE

SEX OFFENDER INFO / CHECK

SPEEDING

All accidental

Raccoons

Loud music - Steiner St
Hwy 7; Oakland St; Main St

Stoplight at 7 & Main St

Bag of narcotics

lllegal use of dumpster - Main St

Main St (4); Hwy 7

Steiner St; Kennedy Mem Dr
Hwy 7 @ Bell St

Hwy 7; Main & Kennedy Mem Dr
Hwy 7 & Main St

Wildwood Ave

Hwy 7 (2); Main St (4)



WELFARE CHECK - ADULT
WIRELESS DEVICE USE

SURVEILLANCE/SECURITY 1
SUSPICION 7|Misc events & locations
THEFT-500 OR LESS MS-MAIL-OTHER PROPERTY 1{Amazon packages stolen - Meadowview
THEFT-500 OR LESS MS-YARDS-OTH PROP 1|Propane tank stolen - Heidelberg
UTILITY PROBLEM 1]Semi pulled wire down on Main St
VERBAL DOMESTIC 4|No arrests made

1

1
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5/17/23

To: All LMCC Member Cities
From: Jim Lundberg, Operations Manager

DEEPHAVEN Reason: LMCC Member City Survey

EXCELSIOR On March 18", the LMCC held a Cable Television Summit to discuss cord cutting and how our
funding has been negatively affected by it. In fact, cord cutting has now made our current

GREENWOOD funding model unsustainable. Our current projections show the LMCC would require financial
support from our Member Cities to cover any budget shortfalls after 2025.
INDEPENDENCE , . . .

After the Summit, the LMCC Executive Committee met numerous times to discuss the situation
and try to find a means of moving forward. Due to funding constraints, the Committee has

LONG LAKE . s an .
developed a survey to solicit feedback from our Member Cities to see how they would like us to
move forward,

LORETTO

The attached survey offers 3 options, and we would like you to discuss these options with your
MINNETONIA City at an upcoming City Council meetings. We would like your City to rate the options 1 through

3 with 1 being what best represents the City's interests to 3 which would be the City’s least

favorite option. There are also some appendices (A through C} that provide more details as to

. BONIFACIUS N . .
o Al what affect the 3 choices may have on either our organization or your City.

SHoREwWoOD Please complete the survey and return it to the LMCC no later than August 1% of this year.

SPRING PARK Please note that | am available to discuss the survey at any time and | can make myself available
to attend your City Council meeting if you would like my input. —
WOQDLAND p— ma——
Sincerely,

g?);m %M’&—c&\

"~

Jim Lundberg
Operations Manager
LMCC

952-471-7125 x104



LMCC Member City Survey:

Cord Cutting, or canceling of cable televisicn subscriptions through Mediacom is causing
budgeting issues for community television facilities such as the LMCC. The LMCC has historically
been self-sufficient through franchise and PEG fess charged on the cable customers’ bills. As
cable subscribership declines by 10-15% per year, this funding model is no longer viable.

The LMCC has looked into grants(Non forthcoming) and for fee production work(Not viable at
current staffing levels).

Beginning with Budget Year 2025, Member Cities will have to decide on whether or not they are
willing to pay a percentage of any shortfall that occurs with future LMCC budgets.

The following survey is designed to offer our Member Cities options on the future of the LMCC
and the services that it provides. Please rank your choices using 1 as best through 3 as your
least favorite choice.

We will tally our results and share the results at our August LMCC Full Commission meeting.

Our City would prefer that:

A. Continue LMCC - long term- Transition to a dual funding model with mix of Mediacom
& City Funding:
Member Cities make up any LMCC budget shortfalls as revenues decline, based on % of
population or dwelling units. *See Appendix A for allocations percentages and amounts in 2023
if revenues were try dry up completely(Worst case scenario)

B. Continue LMCC - short term- Use/Sell LMCC assets to fund LMCC in the short term:
The LMCC sell It’s building, moves into a Member City facility and use the funds to continue the
LMCC mission without cost to our Member Cities for up to 8 to 10 years while continuing to
look for solutions to our funding issues.

C. Dissolve LMCC - December 2024 - Distribute assets:
*The LMCC ceases to exist at the end of 2024 and current Member Cities would handle their
own:
1). Franchise with the Cable Provider



2). Cable complaints from their residents

3). Recording, agenda parsing and posting of government meetings to the City’s website
4). Programming Services

5). Service the City’s Audio Visual Systems

6). Work with vendors to upgrade and/or replace existing Audio-Visual Systems

*See attached Appendix B

*For a complete listing of LMCC services, please refer to Appendix C



LMCC Shortfall Forecast

A B C D E | F i G H | J

1 {City Population % 2024 %Budget |2024 %Funding| 2024 Shortfall| 2025 Shortfall | 2026 Shortfall 2027 Shortfall 2028 Shortfall
2 |Deephaven 3878| 14.97% $41,921.09 $40,704.33 $1,216.76 $6,137.78{ $10,766.83| $15,134.70 $19,269.58
3 |Excelsior 2389| 9.22%| $25,825.03 $25,075.46 $749.57 $3,781.11 $6,632.79 $9,323.57| $11,870.81
4 |Greenwood 732{ 2.83% $7,912.90 $7,683.23 $229.67 $1,158.55 $2,032.32 $2,856.78 $3,637.27
5 {Independence 3735| 14.42% $40,375.26 $39,203.37 $1,171.89 $5,911.45| $10,369.80] $14,576.62 $18,559.02
6 |Long Lake 1738| 6.71% $18,787.74 $18,242.42 $545.31 $2,750.76 $4,825.36 $6,782.91 $8,636.03
7 jLoretto 727| 2.81% $7,858.85 $7,630.75 $228.10 $1,150.64 $2,018.43 $2,837.27 $3,612.42
8 |Mtka Beach 497 1.92% $5,372.56 $5,216.62 $155.94 $786.61 $1,379.86 $1,939.65 $2,469.57
9 |St Boni 1969| 7.60% $21,284.84 $20,667.05 $617.79 $3,116.37 $5,466.71 $7,684.43 $9,783.86
10 [Shorewood 7779| 30.03% $84,090.80 $81,650.07 $2,440.74| $12,311.97| $21,597.51] $30,359.17 $38,653.44
11 [Spring Park 1921 7.42% $20,765.96 $20,163.23 $602.73 $3,040.40 $5,333.44 $7,457.10 $9,545.35
12 [Woodland 537{ 2.07% $5,804.96 $5,636.47 $168.49 $849.92 $1,490.92 $2,095.75 $2,668.32
13 |Total 25902| 100.00%| $280,000.00| $271,873.00 $8,127.00| $40,995.57; $71,913.97| 5101,087.95] $128,705.66
14 280,000 $271,873

15 |City Housing Units|% 2024 %Budget |2024 %Funding 2024 Shortfall 2025 2026 2027 2028
16 |Deephaven 1616] 14.57% 40,804.40 $39,620.05 $1,184.35 $5,974.28| $10,480.02] $14,731.55 $18,756.28
17 |Excelsior 1286| 11.60% 32,471.82 $31,529.32 $942.49 $4,754.29 $8,339.92| $11,723.25 $14,926.10
18 |Greenwood 350 3.16% 8,837.59 $8,581.08 $256.51 $1,293.94 $2,269.81 $3,190.62 $4,062.31
19 independence 1181 10.74% 30,073.05 $26,200.18 $872.87 $4,403.08 $7,723.83| $10,857.22 $13,823.47
20 |Long Lake 707 6.38% 17,851.93 $17,333.77 $518.15 $2,613.75 $4,585.01 $6,445.05 $8,205.87
21 |Loretto 281 2.53% 7,095.32 $6,889.38 $205.94 $1,038.85 $1,822.33 $2,561.61 $3,261.46
22 |Mtka Beach 204 1.84% 5,151.05 $5,001.54 $149.51 $754.18 $1,322.97 $1,859.68 $2,367.75
23 |St Boni 854 7.70% 21,563.71 $20,937.83 $625.89 $3,157.20 $5,538.33 $7,785.11 $9,912.04
24 |Shorewood 3046| 27.47% 76,912.26 $74,679.88 $2,232.38| $11,260.93| $19,753.81] $27,767.51 $35,353.72
25 |Spring Park 1316| 11.87% 33,229.33 $32,264.85 $964.48 $4,865.20 $8,534.47| $11,996.73 $15,274.29
26 [Woodland 238 2.15% 6,009.56 $5,835.13 $174.43 $879.88 $1,543.47 $2,169.62 $2,762.37
27 |Total 11089| 100.00% 280,000.00] $271,873.00 $8,127.00{ $40,995.57| $71,913.97| $101,087.95| $128,705.66




LMCC Member City Survey Appendix B:

This appendix is designed to provide insight into what Cities would have to take on themselves if the
LMCC ceased to exist:

1). Franchise with the Cable Provider

-The LMCC will negotiate a new franchise agreement with for Member Cities with the Cable
Provider in 2024. After that, if the LMCC ceased to exist, former Member Cities will have to
negotiate directly with the cable provider at their own expense.

2). Cable complaints from their residents

-Currently, Member City residents who have complaints regarding Mediacom'’s services contact
the LMCC who then advocates for the residents by submitting a formal complaint to Mediacom.
Cities would have to formally submit complaints to Mediacom’s Government Relations
Manager.

-The LMCC currently follows up with Mediacom until the resident is satisfied. The City would
also need to take on this responsibility.

3) Recording, agenda parsing and posting of government meetings to the City website
-Cities would have to hire and train people to record their government meetings

-Cities would need to create/maintain their own recording systems and update them regularly
as technologies change.

-Cities would have to create a means for residents to view their meetings online ie: A YouTube
Channel

-Cities would have to agenda parse and link government meetings to their own website.
-Outsource/Contract for services

4) Programming Services

-Cities would have to hire and train an individual to create content and program their own
channel(s) if they wished to be able to receive PEG funding,.

-Recurring Programs at the LMCC Include: Lakeside News, First Responder TV, Talking Points,
State of the City Addresses, Community Forums and Public Hearings

5) Service the Cities Audio Visual Systems
-Cities would have to maintain their own Audio-Visual systems and find vendors to service

these systems when there are issues.

6) Work with vendors to upgrade and/or replace existing Audio-Visual Systems

-As Audio Visual system degrade or changes in technology require a system upgrade, Cities will
need to work with multiple vendors to receive multiple bids for upgrades.

-Cities will need to create training for people operating their Audio-Visual equipment and
update the training as changes to their systems are implemented.



Appendix C

LIMICC Member City Benefits

Production Services:

The Lake Minnetonka Communications Commission produces a variety of quality Public, Educational,
and Government {PEG) programming that serves our member cities on LMCC Community Channels 8,
12, 20, and 21.

e Programming: LMCC produces over 300 community television programs annually.

» Awards: LMCC has received a number of Local and National Awards (including the "Excellence in
Public Access Programming Award" by the National Association of Telecommunications Officers and
Advisors (NATOA).

s  Government Meetings: LMCC produces over 300 government meetings annually.
* Video On Demand: Government Meetings are uploaded and linked to member city websites.
Meetings are encoded and time stamped to agenda item locations.

e Election Coverage: LMCC produces election-based programming. This includes both Candidate
Statements and Forums. LMCC election coverage airs on the LMCC channels and is also available from
the LMCC website.

e School Programming/Community Events: LMCC has partnered with our local school districts
(Minnetonka, Orono, Westonka}, member cities, and area non-profits in the production of on-location
programs with our Production Truck.

* Technical Consulting/Channel Management/Equipment Maintenance for all member cities.

Staff Produced Programs of Direct Interest to Area Residents:

e  First Responder TV: Monthly public safety show featuring our local police and fire departments.

e Lakeside News: Award winning monthly program featuring our 17 member cities, area non-profits,
and schools.

» Community Forums

e State of the City Addresses: By Member City Mayors

e  Public Hearings: For major City related issues and discussions that require community feedback.

e Talking Points: A Local Issues oriented program

LMCC Production Classes/Public Access:
e Local residents can take our LMCC Production Classes: Studio Production Basics, Editing, and Van
Production. Member City residents can then create programming (with staff assistance) that will air on
LMCC Community Channel 12.

Program Promotion:

*  We promote a variety of our member cities programming on LMCC Channels (8, 12, 20, and 21), the
LMCC website, LMCC YouTube Channel, and through area publications.



LMCC Member City Benefits

Administrative/Cable Commission Services:

The Lake Minnetonka Communications Commission is an agency formed by a Joint Powers Agreement
between area Member Cities, whose purpose is to oversee the franchise agreement with the cable
operator, currently Mediacom, and to promote awareness and use of community television.

The LMCC Commission meets quarterly to hear subscriber reports, handle compliance issues and
subscriber complaints. The Commission also advises cities on communication services that may be
available to residents. The Commission and staff provide the residents with an opportunity to
communicate with their area neighbors through the medium of community television.

¢ Franchise Enforcement: Ensuring Mediacom is following through on contractual obligations and by
filing non-compliance reports or submitting legal documentation for non-compliance of the company
according to the franchise agreement.

¢  Subscriber Complaint Resolution: LMCC files complaints and/or does follow up with non-compliance
violations or fines to Mediacom for member cities residents.

* Cable Audits: Oversees Franchise Fee, PEG Fee, and LMCC Internal Audits. Provides this data to all
member cities.

s LMCC provides rights-of-way information and legal updates from state and local governments in
terms of laws, rules, and regulations that may affect cable franchising.

e Ensuring Local Control: Represents member cities in any opposition to state cable franchising.

e Cable Disputes: LMCC works with city attorneys or other legal representatives from member cities to
resolve disputes with Mediacom or their subscribers.

e Budget Planning and Oversight: Staff provides strategic planning and budgeting services for the LMCC.
e New Technologies: LMCC researches advanced technology applications for the future and long-term

viability of community television. This includes streaming video and other technical advances.

Non-Member Cities do not receive the Franchise Administration Functions of the LMCC currently
administered by the LMCC Operations Manaqger




City of St. Bonifacius, Minnesota

Sources & Uses

$4,070,000 General Obligation Improvement Bonds, Series 2023A
Preliminary BQ A+ Rates as of 6/23/23

Dated 09/15/2023 | Delivered 09/15/2023

Total Uses

Sources Of Funds

Par Amount of Bonds $4,070,000.00

Total Sources $4,070,000.00

Uses Of Funds

Deposit to Project Construction Fund 3,955,931.00

Costs of Issuance 110,000.00

Rounding Amount 4,069.00
$4,070,000.00

S eed

2023A GO Bonds | SINGLE PURPOSE | 6/29/2023 | 11:47 AM

Northland Securities, Inc.
Public Finance
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City of St. Bonifacius, Minnesota

$4,070,000 General Obligation Improvement Bonds, Series 2023 A

Preliminary BQ A+ Rates as of 6/23/23

Debt Service Schedule
Date Principal Coupon Interest Total P+I Fiscal Total
09/15/2023 - - - - -
06/15/2024 - - 103,194.38 103,194.38 -
12/15/2024 185,000.00 3.300% 68,796.25 253,796.25 356,990.63
06/15/2025 . - 65,743.75 65,743.75 -
12/15/2025 225,000.00 3.150% 65,743.75 290,743.75 - 356,487.50
06/15/2026 - - 62,200.00 62,200.00 -
12/15/2026 230,000.00 3.100% 62,200.00 292,200.00 354,400.00
06/15/2027 - - 58,635.00 58,635.00 -
12/15/2027 240,000.00 3.050% 58,635.00 298,635.00 357,270.00
06/15/2028 o - - 54,975.00 54,975.00 -
12/15/2028 245,000.00 3.050% 54,975.00 299,975.00 354,950.00
06/15/2029 - - 51,238.75 51,238.75 -
12/15/2029 255,000.00 3.050% 51,238.75 306,238.75 357,477.50
06/15/2030 - - 47,350.00 47,350.00 -
12/15/2030 260,000.00 3050% 47,350.00 307,350.00 354,700.00
06/15/2031 . . 43,385.00 43,385.00 -
12/15/2031 270,000.00 3.150% 43,385.00 313,385.00 356,770.00
06/15/2032 - - 39,132.50 39,132.50 -
12/15/2032 280,000.00 3.250% 39,132.50 319,132.50 358,265.00
06/15/2033 - - 34,582.50 34,582.50 -
12/15/2033 285,000.00 3.350% 34,582.50 319,582.50 354,165.00
06/15/2034 - - 29,808.75 29,808.75 -
12/15/2034 295,000.00 3.500% 29,808.75 324,808.75 354,617.50
06/15/2035 - - 24,646.25 24,646.25 -
12/15/2035 305,000.00 3.650% 24,646.25 329,646.25 354,292.50
06/15/2036 - - 19,080.00 19,080.00 -
12/15/2036 320,000.00 3.750% 19,080.00 339,080.00 358,160.00
06/15/2037 - - 13,080.00 13,080.00 -
12/15/2037 330,000.00 3.850% 13,080.00 343,080.00 356,160.00
06/15/2038 - . | 6,727.50 6,727.50 -
12/15/2038 345,000.00 3.900% 6,727.50 351,727.50 358,455.00
Total $4,070,000.00 - $1,273,160.63 §5,343,160.63 -
Yield Statistics
Bond Year Dollars $36,267.50
Average Life 8.911 Years

Average Coupon

Net Interest Cost (NIC)

True Interest Cost (TIC)
Bond Yield for Arbitrage Purposes
All Inclusive Cost (AIC)

IRS Form 8038

3.5104725%

3.5104725%
 3.4916140%
3.4916140%
3.8635419%

Net Interest Cost
Weighted Average Maturity

3.5104725%
8.911 Years

2023A GO Bonds | SINGLE PURPOSE | 6/29/2023 | 11:47 AM

Northland Securities, Inc.
Public Finance

Page 2




City of St. Bonifacius, Minnesota

Preliminary BQ A+ Rates as of 6/23/23

$4,070,000 General Obligation Improvement Bonds, Series 2023 A

zo2Y4

\ 3 /. Le\\b\ sm@&?c&@

105% Levy Reerde 6/19 273
Less: Special
Assessment Collection
Date Total P+I 105% Levy Revenue* Net Levy Levy Year Year
12/15/2023 - - - : 1“' :
12/15/2024 356,990.63 374,840.16 99,175.53 275,664.63 2023 2024
12/15/2025 356,487.50 374,311.88 96,511.11 277,800.77 2024 2025
12/15/2026 354,400.00 372,120.00 93,846.69 278,273.31 2025 2026
12/15/2027 357,270.00 375,133.50 91,182.27 283,951.23 2026 2027
12/15/2028 354,950.00 372,697.50 88,517.85 284,179.65 2027 2028
12/15/2029 357,477.50 375,351.38 85,853.43 286,497.95 2028 2029
12/15/2030 354,700.00 372,435.00 83,189.03 289,245.97 2029 2030
12/15/2031 356,770.00 374,608.50 80,524.61 294,083.89 2030 2031
12/15/2032 358,265.00 376,178.25 77,860.19 298,318.06 2031 2032
12/15/2033 354,165.00 371,873.25 75,195.77 296,677.48 2032 2033
12/15/2034 354,617.50 372,348.38 72,531.34 299.817.04 2033 2034
12/15/2035 354,292.50 372,007.13 69,866.92 302,140.21 2034 2035
12/15/2036 358,160.00 376,068.00 67,202.52 308,865.48 2035 2036
12/15/2037  356,160.00 373,968.00 64,538.10 309,429.90 2036 2037
12/15/2038 358,455.00 376,377.75 61,873.68 314,504.07 2037 2038
Total $5,343,160.63 §5,610,318.66 $1,207,869.04 $4,402,449.62

2023A GO Bonds | SINGLE PURPOSE | 6/29/2023 | 11:47 AM

Northland Securities, Inc.
Public Finance

*Special assessment revenue is based on assessments totaling $888,139, assessed at a rate of 4.50% (1% over the True
Interest Cost) spread over 15 years with equal annual principal payments.

Page 3




NORTHLAND

SECURITIES
July 5, 2023

Brenda Fisk
Administrator/Clerk/Treasurer
City of St. Bonifacius

8535 Kennedy Memorial Drive
St. Bonifacius, MN 55375

RE: Engagement of Northland Securities as Underwriter

Dear Brenda:

The purpose of this letter is to comply with federal regulations. Federal security regulations
require you to affirmatively engage Northland Securities before we can provide you with advice
on the issuance of municipal securities acting in the capacity of underwriter. This letter
establishes the engagement.

The City of St. Bonifacius, Minnesota (the “Issuer”) seeks to engage Northland Securities to serve
as underwriter, and not as a financial advisor or municipal advisor, in connection with the
issuance of General Obligation Bonds, Series 2023A (the “Issue”). This engagement applies solely
to the Issue. The engagement is nonbinding. The Issuer is under no obligation to undertake the
Issue. The Issuer may determine not to undertake a negotiated financing and to engage Northland
in a role other than an underwriter.

The Issuer desires Northland to provide all of the services needed to create and execute a plan to
underwrite the Issue, including:

1. Advice regarding the structure, timing, terms, and other similar matters (including actions
needed to authorize the issuance) of the Issue.

2. Preparation of rating strategies and presentations related to the Issue.

3. Assistance in the preparation of the preliminary and final official statements.

4. Assistance with the closing of the Issue, including negotiation and discussion with respect to
all documents, certificates, and opinions needed for such closing.

5. Coordination with respect to obtaining CUSIP numbers and the registration of the Issue with
the book-entry only system of the Depository Trust Company.

6. Preparation of post-sale reports for such municipal securities.

In acting as underwriter, Northland has a duty under rules of the Municipal Securities
Rulemaking Board (MSRB) to make certain disclosures to the Issuer concerning its role, its
compensation, and actual or potential material conflicts of interest. In engaging Northland in this
capacity, the Issuer should be aware of the following:

1. Acting as underwriter for the Issue, Northland will provide advice to the Issuer with respect
to the structure, timing, terms, and other similar matters concerning the Issue. The Issuer is
responsible for understanding and assessing the implications of the Issue.

2. Northland will purchase, or arrange for the placement of, the Issue in an arm's-length
commercial transaction with the Issuer. In this process, Northland is required to deal fairly

Main 612-851-5900 |  Toll Free 800-851-2920
150 South 5th Street, Suite 3300 | Minneapolis, MN 55402

NorthlandSecurities.com I Member FINRA and SIPC | Registered with SEC and MSRB
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at all times with both the Issuer and investors. Northland has a duty to purchase the Issue
from the Issuer at a fair and reasonable price, but must balance that duty with its duty to sell
municipal securities to investors at prices that are fair and reasonable.

3. Under federal securities laws Northland does not have a legal fiduciary duty to the Issuer
(unlike a municipal advisor) and is, therefore, not required by federal law to act in the best
interests of the Issuer without regard to its own financial or other interests. Northland has
financial and other interests that differ from those of the Issuer.

4. The Issuer may choose to engage the services of a municipal advisor with a fiduciary
obligation to represent the Issuer’s interest in this transaction.

5. Northland will coordinate the issuance process including closing and delivery of proceeds.
Northland will review the official statement for the Issue in accordance with, and as part of,
its responsibilities to investors under the federal securities laws, as applied to the facts and
circumstances of the transaction.

6. Depending on the structure of the transaction that the Issuer decides to pursue, Northland
will disclose any additional potential or actual material conflicts, inclusive of any dealer
specific or complex financing disclosures, related to this engagement. We will seek your
acknowledgement of receipt of any such additional disclosures.

7. Northland is a registered broker-dealer, and its affiliates are engaged in securities activities,
as well as providing investment banking, asset management, financing, financial advisory
services and other commercial and investment banking products and services to a wide range
of corporations and individuals. In the ordinary course of their respective businesses,
Northland and its affiliates have engaged, and may in the future engage, in transactions with,
and perform services for, the Issuer and its affiliates for which they received or will receive
customary fees and expenses. In addition, Northland and its affiliates may currently have
and may in the future have investment and commercial banking, trust, and other
relationships with parties that may relate to assets of, or be involved in the issuance of
securities and/ or instruments by, the Issuer and its affiliates.

8. Northland’s compensation is based on the size of the Issue and is contingent on the closing of
the Issue (see below). The MSRB has identified this means of compensation as presenting a
conflict of interest, because it may cause Northland to recommend a transaction that it is
unnecessary or to recommend that the size of the transaction be larger than is necessary.

For serving as underwriter with respect to the Issue, Northland shall be paid an underwriter’s
discount based on a percentage of the total par amount of the Issue. A “not to exceed” percentage
for underwriter’s discount will be determined when the actual terms of the Issue have been set
forth in the bond purchase agreement and therefore compensation is not included as part of this
letter. The compensation due to Northland shall be deducted from proceeds at closing.

Northland agrees to pay the following expenses from its fee:

¢ Out-of-pocket expenses such as travel, long distance phone, and copy costs.
e Preparation of the bond transcript.

The Issuer agrees to pay for all other expenses related to the processing of the Issue including,
but not limited to, the following:

¢ Engineering and/or architectural fees.
e Publication of legal notices.
e Bond counsel and local attorney fees.
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e Tees for various debt certificates.

e The cost of printing Official Statements, if any.
e Issuer staff expenses.

* Rating agency fees, if any.

¢ Bond insurance fees, if any.

e Accounting and other related fees.

It is expressly understood that there is no obligation on the part of the Issuer under the terms of
this engagement to undertake the Issue. If notissued, Northland agrees to pay its own expenses
and receive no fee for any services it has rendered.

You have been identified by the Issuer as a primary contact for the Issuer’s receipt of these
disclosures. It is our understanding that you are not a party to any disclosed conflict of interest
relating to the transaction and have the authority to bind the Issuer by contract with us. If our
understanding is incorrect, please notify us immediately.

If you or any other Issuer officials have any questions or concerns regarding these disclosures,
please make those questions or concerns known immediately to Northland. In addition, you
should consult with your own financial and/or municipal, legal, accounting, tax and other
advisors, as applicable, to the extent you deem appropriate.

We look forward to working with you on this Issue. I would be happy to discuss this letter, these
disclosures, our relationship with the Issuer for the Issue, or other aspects of applicable federal
securities regulations.

To engage Northland Securities as underwriter for the Issue as described in this letter, please sign
and return this letter. In signing this letter, the Issuer acknowledges and accepts the
representations made in this letter.

Sincerely,

e
o
Jessica Green

Managing Director

Engagement of Northland Securities as underwriter and receipt of related disclosures
acknowledged by the City of St. Bonifacius, Minnesota.

Date:

Signature:

Name:

Title:




Kelly C. Dohm, Esq. M I | : ; 121 W Main Street, Suite 200
Waconia, Minnesota 55387

Direct Dial: Telephone: (952) 442-7700

(952) 442-7724 MELCHERT HUBERT SJODIN p (952)

Email Address: ATTORNEYS AT LAW 510 Chestnut Street N, Suite 100

kdohm@mhsxa.w com Chaska, Minnesota 55318
’ Telephone: (952) 442-7700

www.mhslaw.com

June 23, 2023

Brenda Fisk
Administrator/Clerk/Treasurer
City of St. Bonifacius

8535 Kennedy Memorial Drive
St. Bonifacius, MN 55375

Re: Legal Services —Budget Year 2024

Dear Brenda:

Our firm has received your letter dated June 15, 2023, requesting a legal services quote
for calendar year 2024. As you know, attorney Jacob Saufley has worked with the City for the last
few years. Unfortunately, Jake will be leaving our firm on July 5, 2023. Given Jake’s departure,
we do not intend to submit a quote for 2024 services. | will continue to work with you for the
balance of 2023 in order to give the City the opportunity to request quotes from other firms for
2024,

It has been our honor to serve the City of St. Bonifacius. Please call me with any questions.

Very truly yours,

7@% C.Defom)

Kelly C. Dohm

KCD/Imm



Missile Park Ballfield Committee Meeting
June 21, 2023
5:30

Attended by: Mayor Kerry Taylor, Council Anderson, Brenda Fisk (office) Phil Kranz (Saints)

Members not in attendance: Michael Price (Crown Chief Financial Officer), Mike Vigue (Crown Athletic
Director), Joel Johnson (Vice President of College Relations), Council Randy Ebert, Pete Hilgers (Public
Works).

Updates from the May 17" committee meeting can be found in the Council May 17* and June 7"
Council minutes.

SCOREBOARD: No decision on the Stodola easement. Scoreboard location will be closer to the center
versus far left. Grant decision will be known by end of July. Fisk to inquire on electric install savings for
future scoreboard if electrical is trenched in now for the lights. No pledge updates due to Klahsen and
Ebert absence.

LIGHTS: Musco and Xcel have met onsite, Xcel to submit electrical expenses to City soon. Mayor Taylor
reported Crown College Joel Johnson was to attend tonight to further discuss contributions. Musco
plans to install the lights in December to avoid soft ground. Pole locations have been marked with one
pole on the property to the North adjacent to county rd. 92. Group directed Fisk to contact the owner to
inquire on an easement from 92 up to the pole. The group mentioned the thought of moving the fence if
easement is not gained or moving the pole to inside of the fence. The group decided to table further
financial lease approval until contributions are gathered in order to reduce the lease amount due to
buying down the lease is not allowed to avoid interest. Fisk to inquire if leased poles are allowed to be
on private property via easement,

The group discussed that all teams must send payment to the city if their team is not in uniform and on
field and others are playing on field. Camp was held last week by Klahsen, full team of Saints not present
so field fee should be sent to City.

The group discussed if a team that has not been approved by the Council wishes to use the field, council
permission is not necessary if there is no conflict, meet guidelines, okay with Phil and team pays the
fees. (Fisk verified this policy change has not received council approval.)

Meeting ended at 6:20 pm



DEPARTMENT OF
NATURAL RESOURCES

June 22, 2023

Brenda Fisk

City Administrator

City of St. Bonifacius

8535 Kennedy Memorial Drive
St. Bonifacius, MN 55375

RE: FY24 Outdoor Recreation Grant Program
Missle Park

Dear Brenda:
We completed the review of the FY24 Qutdoor Recreation Grant Program

applications. We received over $18.2 million in grant requests for an available $6.3

million funding. Unfortunately, your application was not selected for funding this
year. :

If you would like information regarding your application or the grant program, please
contact me at 651-259-5638 or jennifer.bubke@state.mn.us.

Sincerely,

/7.
é/ ,/'//M/[/ /%/ ////'{/,’/z’/(,,/
¥

Jennifer Bubke, Grants Coordinator
Division of Parks and Trails

Minnesota Department of Natural Resources ¢ Division of Parks and Trails
500 Lafayette Road, St. Paul, MN 55155-4039



DEPARTMENT
OF HEALTH

Lead Service Line Inventory Technical
Assistance Master Contract

The Minnesota Department of Health (MDH) is contracting with consulting engineers to provide technical
assistance for Public Water Systems (PWS) to complete their lead service line inventory. Assistance is available with
3 categories of work:

® Records review for inventory development

( Visual inspection for inventory development‘D

* Development of an LSL replacement plan or assistance with Drinking Water Revolving Fund LSL replacement
funding application

Applications are now being accepted! Al applications for technical assistance must be received by MDH by 4:30 pm
on Thursday July 20, 2023. See below for some important information related to the application process:

* The application must be completed by a staff member or elected official from the PWS that is applying.

* The PWS can select only one category of assistance for this round of applications.

® The PWS can select a preferred contractor if they choose but it's not required. @o\"ve(\% \N\\e}(\&

* [fthe PWS does not have a preferred contractor, MDH will assign one.

* MDH is planning for additional application periods in the future. Each PWS may submit one application per
application period.

® After the application period, MDH will review the applications and issue work orders as applicable to the

NEE oM Gtank & 7S, coo

The online application is available at Application for Lead Service Line Inventory Technical Assistance = Public
Water System ILINK https://survey.vovici.com/se/56206EE3559F1880] .

MDH can be contacted if you require the application form in a different format. Please contact us at
Health.LSLinventoryTA@state.mn.us for additional information.

Last Updated: 06/20/2023

Al



6/28/23, 3:44 PM Application for Lead Service Line Inventory Technical Assistance — Public Water System

Application for Lead Service Line Inventory Technical Assistance — Public Water System

The Lead Service Line Inventory (LSLI) Technical Assistance program through the Minnesota Department of Health's
(MDH) Drinking Water Protection Program is working to aid Public Water System (PWS) in complying with the
Environmental Protection Agency (EPA's) Lead and Copper Rule Revisions (LCRR).

A staff member or elected official from the PWS must complete this application.

The application will be open from June 20, 2023 - July 20, 2023. Applications are due by 4:30 PM on Thursday, July 20,
2023.

Assistance Available through the MDH program:

Category A - Records review: Local historical records will be reviewed to identify number of service lines, determine the
ownership of service lines (both public and private) and documentation of service line materials used in the PWS. May
also include digitization of records. There may also be an outreach campaign to conduct customer surveys to determine

privately owned service line materials. Reviews and surveys may require on-site records research and/or direct customer
contact. Results will be compiled on the MDH LSL inventory spreadsheet and submitted for review.

Category B — Visual inspection: On-site visual investigations for validation of records results conducted under Category A.
Activities may include magnet test, scratch test, etc. Other emerging technologies may be used upon prior MDH approval.
Results will be compiled on the MDH LSL inventory spreadsheet and submitted for review.

https://survey.vovici.com/se/56206EE3559F 18B008DB7817E4470B2A74 113



6/28/23, 3:44 PM

Application for Lead Service Line Inventory Technical Assistance — Public Water System

Category C — Development of replacement plan: Development of a Lead Service Line Replacement Plan that complies
with the seven elements of the LCRR and current EPA requirements. Preparation of application for funding for lead service
line replacement through the Drinking Water Revolving Fund (DWRF).

* = Required

1. Please complete the following:*

Public Water System Name

City of St. Bonifacius

PWSID Number

1270049

Street Address

8535 Kennedy Memorial Drive

City

¢ St. Bonifacius

State

. Minnesota

Zip Code

hitps://survey.vovici.com/se/56206EE3559F 18B008DB7817E4470B2A74

2/3



6/28/23, 3:44 PM Application for Lead Service Line Inventory Technical Assistance — Public Water System

55375

2. PWS Staff or Elected Official:*

Name

. Brenda Fisk

Title

Admin/clerk/treasurer

Email

brendafisk@st-bonifacius.mn.us

Telephone Number

9524461061

Phone 651-201-5000 | Toll-Free 888-345-0823 | Minnesota Department of Health (http://www.health.state.mn.us)

https://survey.vovici.com/se/56206EE3559F 18B008DB7817E4470B2A74 3/3
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Application for Lead Service Line Inventory Technical Assistance — Public Water System

3. Indicate the category of assistance that is needed.*

. Category B - Visual inspection

,,,,,, Category C - Development of replacement plan

4. Has the water system been issued a violation for a Lead Action Level Exceedance in the last three years?*

7 Yes

.No

5. Total number of service connections in the PWS currently.*

Number of service connections

910

6. Number of service connections with documented known material.

Number of service connections

hitne-llenimiav vnvici cnmilco/RRPNACE2ARAQCTRRN

1iA
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7. Service line ownership:*
{_ Fully owned by the utility
" Fully owned by the customer

. Shared ownership (i.e., water system owns to the curb stop)

City owns up to and including the curb stop. property owner owns from this point into property including structure.

8. Describe any previous work done to develop a lead service line inventory for the PWS.*

inventory of addresses where the city has collected water samples for lead monitoring/testing.

H
H

9. Indicate which records the PWS has available and in what format: (select all that apply)

Not

Paper Electronic Both Available Unknown
System Maps O @ &
Plumbin g N —~ . . -
CO d es S R Pt e
Building Codes 9 @ P
Building
Records & @ o
Permits

httne lletiniav vnviri ramlcalRAINAEEERGE1 QRN
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Not
Paper Electronic Both Available Unknown
Material
Evaluations - '
Inspection ' .
Reports M s Ry R
O & MRecords () O o o @

10. Do you have a preferred consulting engineering firm?*
Yes

> No - MDH will assign a consulting firm for the project

11. Please select the preferred consulting engineering firm:
Please note: Specific engineering firms will be honored, if possible, but are not guaranteed.
) AE2S
{_ APEX Engineering Group
Bollig Inc.
‘ Bolton & Menk
() DGR
{0 1SG
{_* JPJ Engineering, Inc.
{_ Karvakko P.A.
t_* Moore Engineering, Inc.

httne/letimiav unuiri ramical RRINAEERRAE1RRN 2UA
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{_* MSA Professional Services, Inc.

__ Nero Engineering

_ SEH

¢} Stantec Consulting Services, inc.

) TDKA

[ Ulteig Engineers, Inc.

) WHKS & Co.

) Widseth

best of my knowledge and belief is true and accurate.

[ Back H Submit Application

Phone 651-201-5000 | Toll-Free 888-345-0823 | Minnesota Department of Health (http://www.health.state.mn.us)

h#tne lletimsav vanviri ramlcalBRINAFE2RRQE1RRN Ain
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OF HEALTH

MINNESOTA

PUBLIC FACILITIES AUTHORITY

M

Lead Service Line Replacement Funding
DRINKING WATER PROTECTION

Funding available in Minnesota

State and federal funding have made millions of dollars available for lead service line (LSL)
replacement in Minnesota, including $240 million appropriated by the 2023 Minnesota
Legislature and approximately $S40 million per year in federal funds from the Infrastructure
Investment and Jobs Act.

To access these funds, public water systems should apply through the Drinking Water Revolving
Fund. Systems can apply for LSL replacement funding following the same application process
and timelines as other water infrastructure projects, beginning with submitting project
proposals to the Minnesota Department of Health for ranking on the Project Priority List (PPL).
Systems must submit a request to the Minnesota Public Facilities Authority for placement on
the annual Intended Use Plan for the year a project is scheduled for construction.

* There will be no cost to the property owner to replace the privately owned portion of the
LSL. State and federal funds will be used to provide a 100% grant for the privately owned

portion.

* The publicly owned portion of the LSL will initially be funded with a combination of grant
funds and zero interest loan. After the work is completed, the public water system will
receive a grant to pay off the loan portion.

We anticipate funding will be available for several years. We expect most
systems will identify multiple project areas based on the priorities below. -

Prioritizing LSL replacement

For LSL replacement projects, priority should be given to:

= removing LSLs that are an irhminent threat to public health and safety
= areas with children with elevated blood lead levels

= areas with children under the age of five

= LSLs that provide drinking water to schools, licensed child-care facilities, or other properties _
known to be used by disproportionately large numbers of children

= areas with lower-income residents and other disadvantaged communities

= replacing LSLs in coordination with watermain replacement projects

For more information, see the webpages for the Drinking Water Revolving Fund
(https://www.health.state.mn.us/communities/environment/water/dwrf/index.html) and
Public Facilities Authority (https://mn.gov/deed/pfa/).

1




LEAD SERVICE LINE FUNDING

Apply for assistance with the LSL inventory

N Firianiane O s

Up to $75,000

available - 4 ungsr:t?;acstfer 4 1ly20,2023

Public water systems can apply for technical assistance with their LSL inventory, as 10% of the
state and federal funds can be used for inventory assistance. There are 18 engineering firms
available under a master contract with Minnesota Department of Health that can provide
technical assistance to systems. Requested assistance will be provided under a contract by

MDH and the engineering firm.

How to apply

Public water systems can apply for technical assistance through MDH during the open
application period, from June 20 through July 20, 2023. The application will be online at
Lead Service Line Inventory Technical Assistance Master Contract
(https://www.health.state.mn.us/communities/environment/water/rules/Islcontract.html).

Public water systems-can apply for assistance in one of three categories. Systems can only apply
under one category at a time. The categories are: '

= records review
= visual inspectionf
= development of replacement plans and/or funding applications

Funding assistance is capped at $75,000 each round. Minnesota Department of Health
anticipates additional application periods in the future. '

Applications will be prioritized based on systems’ lead exceedances and number of service
connections. Public water systems with smaller numbers of service connections will have higher

funding priority.

Minnesota Department of Health
PO Box 64975

St. Paul, MN 55164-0975
651-201-4700
health.drinkingwater@state.mn.us
www.health.state.mn.us

6/2023
To obtain this information in a different format, call: 651-201-4700. Printed on recycled paper.



SECRETARY/RECEPTIONIST PERFORMANCE EVALUATION

Tania Duke, hired by the City Council on January 17, 2023, has been on probation for six months which
concludes on July 17* unless the City Council opts to extend the probation. Tania has performed her
duties very well, meeting the city standards and has shown excellent responsibility in her attendance.

I recommend the City Council motions to end the probationary period as of July 5, 2023, changing Tania
Duke’s status to regular part-time employee at the City of St. Bonifacius.

Thank you for your consideration.

Brenda Fisk
Administrator/Clerk/Treasurer
June 27, 2023



Brenda Fisk

From: Ricky Kragenbring <ricky@safebasements.com>
Sent: Tuesday, June 27, 2023 12:39 PM

To: Brenda Fisk

Cc: Amy Woolard

Subject: Safebasements

Hi Brenda,

After talking with my Installer, they had stated that while the wall was exposed, the damp-proofing on the exterior wall
was In good condition and that there should be no issues with it. During excavation they also exposed the existing Drain-

tile That also appeared to be in good condition.

Our scheduler will be contacting you in the near future, to get the property fixed up and seed planted



Brenda Fisk

From: Brenda Fisk

Sent: Thursday, June 15, 2023 8:40 AM

To: Brian Bagely

Subject: RE: Your Bid from SafeBasements of MN

Hi Brian, Could you please email me a update on the project in St. Boni. | understand Safe Basements has decided not
to return due to the closeness between the buildings. The City Council is requesting a report on what was found. Could
you tell us the condition of the existing drain tile and damp proofing. Safe Basements placed a sump pump in the
building earlier this year. Is there a option for Safe Basements to return and connect the existing drain tile to the inside
sump pump and also keep the connection to the daylighting area. This work would be done on the northeast side of the
building where there isn’t an adjacent building so it would be easier to excavate. The workers were going to return to
repair the neighbors lawn and correct the puddling. Can you tell me when this will occur?

Brenda Fisk
Administrator/Clerk/Treasurer
City of St. Bonifacius

8535 Kennedy Memorial Drive
St. Bonifacius, MN 55375
952-446-1061
BrendaFisk@st-bonifacius.mn.us

From: Brenda Fisk

Sent: Wednesday, November 16, 2022 5:25 PM
To: Brian Bagely <brian@safebasements.com>
Subject: RE: Your Bid from SafeBasements of MN

Hi Brian, the council decided to stay with their decision to do the damp proofing on the outside in addition to the
inside. Please send the link to sign the contract. Thank you.

Brenda Fisk
Administrator/Clerk/Treasurer
City of St. Bonifacius

8535 Kennedy Memorial Drive
St. Bonifacius, MN 55375
952-446-1061
BrendaFisk@st-bonifacius.mn.us

From: Brian Bagely <brian@safebasements.com>

Sent: Friday, October 28, 2022 12:19 PM

To: Brenda Fisk <prendafisk@st-bonifacius.mn.us>

Cc: Jake Saulsbury <Jake.Saulsbury@bolton-menk.com>; Ryan Johnson <Ryan.Johnson@bolton-menk.com>
Subject: Re: Your Bid from SafeBasements of MN

Hi
I was unable to get together with our engineer this week. | did discuss the situation with him. He also suggested the
interior solution to be done first, before doing any work outside the building. If we were to do this from the outside, it

wouldn’t be done until after frost next spring.



Hope this helps
Brian

Get Qutlook for i0OS

From: Brenda Fisk <brendafisk@st-bonifacius.mn.us>

Sent: Friday, October 28, 2022 12:06:20 PM

To: Brian Bagely <brian@safebasements.com>

Cc: Jake Saulsbury <Jake.Saulsbury @bolton-menk.com>; Ryan Johnson <Ryan.Johnson@bolton-menk.com>
Subject: RE: Your Bid from SafeBasements of MN

Hi Brian, per our phone conversation | understood the exterior work will not be completed until January or
February. You mentioned you are meeting with your engineer to take a look at the exterior damp proofing project prior
to giving the final go ahead, was this done? 1 would like to include your response in today’s council packet if possible.

Brenda Fisk
Administrator/Clerk/Treasurer
City of St. Bonifacius

8535 Kennedy Memorial Drive
St. Bonifacius, MN 55375
952-446-1061
BrendaFisk@st-bonifacius.mn.us

From: Brenda Fisk

Sent: Thursday, October 20, 2022 11:27 AM

To: Brian Bagely <brian@safebasements.com>

Cc: Jake Saulsbury <Jake.Saulsbury@bolton-menk.com>; Ryan Johnson <Ryan.Johnson@bolton-menk.com>
Subject: RE: Your Bid from SafeBasements of MN

This is good information. Last night the City Council approved both the interior and exterior damp proofing. In regards
to the interior damp proofing go ahead and schedule this work by calling our public works employees at 952 228 0779
they will need direction on what to clear from walls. In regards to the exterior please schedule this work for shortly after
Nov 3™ and | will present your email info below to the Council at their November 3™. meeting. | will let you know on
November 4™ if you should proceed or cancel the exterior work due to your cautions below. How long is the exterior
excavation quote valid? Wondering incase the Council decides to wait and see how well the interior damp proofing goes
and do the excavation during the summer of 2023 if necessary? Thank You Brian.

Brenda Fisk
Administrator/Clerk/Treasurer
City of St. Bonifacius

8535 Kennedy Memorial Drive
St. Bonifacius, MN 55375
952-446-1061
BrendaFisk@st-bonifacius.mn.us

From: Brian Bagely <brian@safebasements.com>
Sent: Thursday, October 20, 2022 7:48 AM

To: Brenda Fisk <brendafisk@st-bonifacius.mn.us>
Subject: Re: Your Bid from SafeBasements of MN

Hi Brenda



After excavation on the outside to get the wall waterproofing done, you will need to regrade for years afterwards. The
dirt will continue to settle, possibly causing structural issue from pressure on the walls. Also, the building behind may be
compromised, from the excavation. There isn’t a lot of room for any work to be done.

The system,installed from the inside, will serve the same purpose, as doing it from the outside.

Hope this helps
Brian Safebasements Consultant

1-320-535-0332

Get Outlook for i0S

From: Brenda Fisk <brendafisk@st-bonifacius.mn.us>
Sent: Wednesday, October 19, 2022 12:01:34 PM

To: Brian Bagely <brian@safebasements.com>
Subject: FW: Your Bid from SafeBasements of MN

Please see below

Brenda Fisk
Administrator/Clerk/Treasurer
City of St. Bonifacius

8535 Kennedy Memorial Drive
St. Bonifacius, MN 55375
952-446-1061
BrendaFisk@st-bonifacius.mn.us

From: Brenda Fisk <brendafisk@st-bonifacius.mn.us>
Sent: Wednesday, October 19, 2022 12:01 PM

To: Brenda Fisk <brendafisk@st-bonifacius.mn.us>
Subject: RE: Your Bid from SafeBasements of MN

Hi Brian, still working on this project quotes. In your email you mentioned you do not recommend doing the outside
work. Can you explain why we shouldn’t do the outside?

Brenda Fisk
Administrator/Clerk/Treasurer
City of St. Bonifacius

8535 Kennedy Memorial Drive
St. Bonifacius, MN 55375
952-446-1061
BrendaFisk@st-bonifacius.mn.us

From: Brenda Fisk

Sent: Wednesday, September 21, 2022 10:18 AM
To: Brian Bagely <brian@safebasements.com>
Subject: RE: Your Bid from SafeBasements of MN

Okay, im thinking the council will discuss further at their workshop in late October when their engineer is
present. Thanks again for all your information on this matter.

Brenda Fisk
Administrator/Clerk/Treasurer



City of St. Bonifacius

8535 Kennedy Memorial Drive
St. Bonifacius, MN 55375
952-446-1061
BrendaFisk@st-bonifacius.mn.us

From: Brian Bagely <brian@safebasements.com>
Sent: Wednesday, September 21, 2022 10:02 AM
To: Brenda Fisk <brendafisk@st-bonifacius.mn.us>
Subject: Re: Your Bid from SafeBasements of MN

Yes it does

Get Outlook for iOS

From: Brenda Fisk <brendafisk@st-bonifacius.mn.us>
Sent: Wednesday, September 21, 2022 9:32:58 AM
To: Brian Bagely <brian@safebasements.com>
Subject: RE: Your Bid from SafeBasements of MN

Thanks Brian, Does the $25,830 include excavation, tiling and rubber membrane on the entire buried block on the east
side of building and the north side of building?

Brenda Fisk
Administrator/Clerk/Treasurer
City of St. Bonifacius

8535 Kennedy Memorial Drive
St. Bonifacius, MN 55375
952-446-1061
BrendaFisk@st-bonifacius.mn.us

From: noreply@salesforce.com <noreply@salesforce.com> On Behalf Of Brian Bagley
Sent: Tuesday, September 20, 2022 7:01 AM

To: Brenda Fisk <brendafisk@st-bonifacius.mn.us>

Subject: Your Bid from SafeBasements of MN

Here is that bid for your records. Please review and click on the blue link. Sign and date the acceptance page to get
started. Once the bid has been accepted, the office will cal and scheduled your project. The cost to do this on the
outside, with tile and rubber membrane, would be $25,830. | do no recommend this work to be done on the outside.

Thanks for having us help you with your project. Call me with any questions 1-320-535-0332.



CITY OF ST. BONIFACIUS
COUNCIL/CONSULTANT/STAFF WORKSHOP
THURSDAY, JULY 13,2023, 7:00 PM
AGENDA

CALL TO ORDER:

EMPLOYEE RECOGNITION

7:00 - ENGINEER:

7:30 -

8:00 —

2023 Street & Utility Project

CR 92 drainage issues at Glacier Rd & Kwik Trip

Water Treatment Facility — security install

Public Works Building - damp proofing

Minnetrista Water Interconnect

Spartan Steel

MS4/Pond Analysis

Missile Park project

Lead Water Services — inventory grant from PFA this summer?

Wildwood Ave Project — Prelim steps / LRIP grant application?
TH 7 Corridor / Coalition

PUBLIC WORKS:

Holiday/Circle K noise reduction

Potholes — doing work inhouse for small / large patches contract
Truck purchases

Park Tour 2023

Meter Reading device replacement / software upgrade

2024 Budget requests

OTHER:

Fire Contracts

ADJOURN - Motion



